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CONG TY CO PHAN
KASATI

Sé: 01/2017/BC-HPQT

CONG HOA XA HOI CHU NGHIA VIET NAM
DBoc 1ap — Tu do — Hanh phic

Thénh phé Ho Chi Minh, ngay 25 thdang 07 nam 2017

BAO CAO TiNH HINH QUAN TRI CONG TY NIEM YET
(6 thang dau nam 2017)

Kinh gtri: - Uy ban Chirng khoin Nha nwéc
- S& Giao dich Chirng khoin Ha Noi

Tén cong ty dai chung: CONG TY CO PHAN KASATI

- Dia chi tru s& chinh: 270A Ly Thuong Kiét, Phuong 14, Quan 10, Thanh phd
H6 Chi Minh

- Dién thoai: (08) 38 655 343 Fax: (08) 38 652 487 Email: kasati@kasati.com.vn

- Vén diéu 1&: 29.960.100.000 dong

- Ma ching khodn: KST

1. Hoat déng cta Dai hdi ¢6 dong (Bao cdo 6 thang):

Vao ngay 14/04/2017, Cong ty CP Kasati da to chirc thanh cong Dai hoi ddng cb dong
thuomg nién nam 2017. Ngoai vi¢c thong qua két qua san xuat kinh doanh 2016, ké
hoach san xudt kinh doanh 2017 nhu thuong 1¢. Pai hoi dong c6 dong nim nay ciing
dd bau thay thé 1 thanh vién Ban kiém sodt cho nhiém ky 2016-2020.

Stt S6 nghi Ngay Noi dung
quyét/Quyét
_dinh =
1 | 01/2017/NQ- | 14/04/2017 - Thong qua két qua hoat dong SXKD nim
bHDCD 2016
- Théng qua ké hoach hoat dong SXKD va déu
tu ndm 2017

- Thoéng qua phuong an phén phéi loi nhudn
2016 va du kién cho nim 2017

- Théng qua bdo cao va thu lao cua HDQT,
BKS

- Bau thay thé thanh vién Ban kiém soat nhiém
ky 2016-2020

I1. Hoat ddng cia Hpi dong quan tri (Bio cio 6 thang):

1. Cic cude hop cia Hoi dong quan tri:

Ngay bt | .z, z. 5
i Thanh vién = (’lfiu/l\'h("mg S Sr Lyﬂdo
S LI . = Chire vu L hop Iy l¢ khong
HDQ'I con la
" .. | tham dw tham duw
thanh vicén
- Ceri ool Chu tich 25/04/2016 ?
1 | Ong T6 Hoai Vin HDQT 03/03 100%
B : Phé chu tich | 25/04/2016 5
2 | Ong L& Minh Tri HDQT 03/03 100%
i 707111' DoﬁQu_a_no Pho chu tich | 25/04/2016 |  03/03 100%
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; ) Ong Lé Phudc Uy vien | 25/04/2016

03/03 100%

Hién HDQT
Ba Nguyen Thi Uy vien | 25/04/2016 ;
Hong Mai ‘ HPQT 03/03 100%

2. Hoat dgng giam sat cia HDQT dbi véi Tong Gidm dbe:

Hoi dong Quan tri thuong xuyén giam sat, chi dao Tong Giam dbc trong viée
thuc hién ké hoach san xuat kinh doanh va ké hoach diu tu nam 2017 cua Cong ty,
cu thé nhu sau:

- Giam sat va chi dao viéc thuc hién ké hoach san xuat kinh doanh 2017 de Dai
hoi ddng ¢b dong thuong nién 2017 dé ra.

. Giam sat va chi dao cac hoat dong dau tu cua Cong ty bao g6m hoat dong dau
tur tai san phuc vu hoat dong san xuat kinh doanh cua Cong ty va dau tu von tai

Cong ty lién két.

- Giam sat va chi dao viéc thuc hién cac ké hoach tai cAu trac bd may.

_ Giam st viéc trién khai thue hién céc nghi quyét cua HDQT va Dai hoi dong
cb dong.

- Giam sat van dé td chirc hoat dong va ban hanh cac quy ché, quy dinh cua Cong
ty- . 2 -

- Dinh hudng va chi dao chien luge phat trién thi truong maéi va xay dung chién

luge phét trién kinh doanh cong ty giai doan 2016-2020.

- Mot so hoat dong lién quan khac
3. Hoat dong ciia cic tiéu ban thude Hoi dong quin tri: Cong ty C6 phan KASATI
chua co tiéu ban thude Hoi d6ng Quan tri

4. Cac Nghi quyét/Quyét dinh cia Hoi ddng quin tri (Bdo céo 6 thang):

Sau thang ddu niam, t6 chuc 03 phién hop chinh thirc dé xem xét, thao luan va
théng qua cac ndi dung chinh lién quan dén ké hoach san xudt kinh doanh, dau tu, co
chu t6 chue, ké hoach Dai hoi ¢6 dong thudng nién, bd sung Diéu 1é T chuc va hoat
déng cua Cong ty, dinh hudng phat trién trong thoi gian toi. Cu thé, 6 thang ddu nam
2017, HPQT Cong ty da td chire cac cudc hop lién quan dén hoat dong san xuét kinh

doanh va dau tu cua Cong ty nhu sau:

'STT | S6 Bién bin Neity hop | Noi dung

[ I. Bdo cao két qua san xudt kinh doanh
(SXKD), diu tu ndm 2016 va ké hoach
| SXKD, ddu tu ndm 2017; :
2. Bdo céo phuong an phan phoi lgi nhudn

nim 2016 va ké hoach phan phoi lgi nhuan
1 %ﬁg}” - 22/03/2017 | niim 2017 :

3. B4o cdo hoat dong ctia Hoi dong Quan tri
? nam 2016;
4. Bdo cdo thim dinh ctia Ban Kiém soat
nam 2016;
5. Thong qua thoi gian, chuong trinh va ndi
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nam 2017;

dung Dai hoi dong ¢ dong thuong nién
6. Mot s6 vAn dé noi bo lién quan khac.

02/2017/BB-
HPQT

03/2017/BB-
HDQT

Nhu cau sir dung tin dung cua Cong ty tai
Ngan hang TMCP Tién Phong

15/05/2017 | Ké hoach chi tra cd tirc 2016

14/04/2017

[iL. Ban kiém soat (Bao cdo 6 thang):
1. Théng tin v¢ thanh vién Ban kiem soit

Ngay bat S6 buoi e
Thanh vién ; dAu/Khong | hop s Y
Chire vu S Ty 1é khong
: con la tham i e
: thanh vién | du i
i TR | ot | 2o oL l 03/03 | 100%
T Ba Pham Thi T 25/04/2016 ;
Thanh Thao Uy vién \ 03/03 100%
e e 25/04/2016 Mién
s Dy Uy vién 01/03 |33,33%| nhiém
e 14/04/17
14/04/2017 Bau méi
4 | D3 Ngoc Khanh 02/03 | 66,66% thartri‘rg'a
| 14/04/17 |

2. Hoat dong giam sat cia BKS d5i voi HDQT, Ban giam dbc diéu hanh va co
dong:

a) Doi vei HPQT:

- HDPQT Cong ty Cé phin KASATI gdm c6 5 nguoi (Cha tich HDQT va 04 thanh
vién). HDQT da hop va phan c6ng nhiém vu cho tung thanh vién chiu trach nhiém
ting linh vuc cu thé.

- HDQT c6 t6 chirc hop dinh ky va dot xudt bing hinh thire tap trung hoic thong qua
lay ¥ kién bang van ban dé ban hanh Nghi quyét, quyét dinh giai quyét cac van dé
thudc tham quyén theo qui ché hoat dong cuia HDQT va Diéu 1& Cong ty.

- Trong 6 thang nam 2017, HPQT c6 03 phién hop chinh thirc dé xem xét, thao luén
vi thong qua cac ndi dung chinh lién quan dén ké hoach san xuét kinh doanh, dau
tu, co cau to chue, ké hoach DPHDCD thuong nién, bd sung Dicu lé Té chic va
Hoat dong cuia Cong ty, thong qua cac quy ché hoat dong cua Cong ty. Qua do thay
ring HDQT thuong xuyén gidm sat, chi dao Ban Tong Giam déc diéu hanh trong
viéc thyc hién ké hoach SXKD nam 2017 do PHDCD thuong nién dé ra. Giam sat
va chi dao cac hoat dong dAu tu cua Cong ty va hoat dong diu tu von tai Cong ty
lién két KASACO, giam sat chi dao thuce hién vé tai cAu tric bd may lao dong, tinh
gian lao dong doi du va thanh 1y tai san ¢ dinh khong cAn dung. Giam sat viéc
trién khai cac Nghi quyét cia HPQT va PHPCD. Giam sat cac van dé vé to chuc
hoat dong va ban hanh céc qui ché, qui dinh cua Cong ty.
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Toém lai, trong 6 thang nim 2017, HDQT Coéng ty da thuc hién tot vai tro giam sat
va chi dao Ban Tong Giam déc diéu hanh theo dung Diéu 1& té chirc va hoat dong
ciia Cong ty, nghi quyét PHDCD va nghi quyét HPQT dé ra.

b) Déi véi Ban Tong Giam dic va cdc cdan b quan Iy khdc:

- Ban Téng Giam dbc (TGD) Cong ty CP KASATI g6ém co 2 thanh vién (TGP va 01
Pho TGD). Trén co s¢ nghi quyét ctia PHPCP, nghi quyét va bién ban cia HPQT,
cac van ban chi dao cua Tap doan VNPT, Téng giam déc da phin cong nhiém vu
cho Phé TGP theo tung linh vuc chuyén mén, quan ly va diéu hanh ting phong
ban, don vi, chi nhanh tryc thudc

- Hang tuin Ban TGD t6 chiic hop giao ban cing céc truong don vi/ chi nhanh dé
kip thoi thao g& cac van dé vuong mic trong SXKD ciing nhu trong qud trinh thuc
hién cac du an. Hang thang, truong phong ké todn bao céo tinh hinh thu hoi cong
no, tinh hinh no xdu kho thu hi, tinh hinh tai chinh ctia Cong ty va 2 chi nhanh.
Bén canh do, Ban TGP ciing da lap ké hoach quan ly va diéu hanh SXKD, thuc
hién nghia vu véi Nha nude, véi can bd cong nhin vién, khéng ng dong vé ndp
BHXH.

3. Sy phdi hgp hoat djng gida BKS doi voi hoat dong cia HPQT, Ban Gidm
doc diéu hanh va cac can by quan ly khic.

- Trong 6 thang ndm 2017, BKS da dugc cung cép thong tin diy du vé céc nghi
quyét, quyét dinh cia HDQT, cdc thong béo, qui dinh ndi bg tir Ban TGD.

- Nhin chung, trong qua trinh thuc thi nhiém vu cua minh, BKS da duge HDQT, Ban
TGD tao diéu kién thuan loi dé hoan thanh nhiém vu, dugc tham gia déy du cac
cude hop HPQT, dé gép y bd sung qui ché phan cip quan ly, qui ché tra luong cho
phu hop voi tinh hinh thuc té.

- Trong tinh hinh kinh té van con nhiéu kho khin, phic tap, nhung Ban TGD Cong
ty da chu dong tiép can va nd luc tim kiém ddi tac, tim kiém du 4n, qua dé nhan
thady HPQT va Ban TGP mic du nhan sy nim 2017 ¢6 giam 1 ngudi do nghi huu,
nhung Ban Lanh dao ciing di thé hién trach nhiém cao trong quan ly va diéu hanh
hoat dong SXKD, thuc hién ding diéu ¢, cic quy ché cua Cong ty va quy dinh ctia
Nha nude, dat hiéu qua cao trong san xuét kinh doanh so nam 2016.

- Trong 6 thang nam 2017, Cong ty da thuc hién viéc cong b6 thong tin ding quy
dinh va kip thoi theo yéu cau

4. Hoat dong khac cua BKS: khong co

IV. Dio tao vé quin tri cong ty:(Bdo cdo 6 thang):
- Trong 6 thang dau nam 2017, Cong ty ciing da duoc chimg nhdn phién ban ISO
2015.
- Dao tao CCO cho Truong phong kinh doanh, ching chi ké toan chuyén nghiép
cua B0 Tai chinh cho mgt so ca nhén trong cong ty.
- Dao tao Quan ly du an BMI cho mdt s6 cén b chu chot.
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V. Danh sich vé nguoi ¢o lién quan cia cong ty niém yét theo quy dinh tai khoin
34 diéu 6 Luit Ching khodn va giao dich cua nguoi ¢6 lién quan ciia cong ty voi

chinh ¢ong ty. (Bao cdo 6 thang):

1. Danh siach vé nguoi ¢6 lién quan cia cong ty:

Tai khoan Chire vu tai cong Thoi diem Thoi diem
Stt | Tén té chirc/c nhéin giao dich ty (néu co) biit diu la khong con Ia Ly do
ching khodn ngudi co lién | ngudi co lien
(néu co) quan quan
1 | 16 Hoai Van KRBRE'e6. | onia tich HDOT 25RA4116 T:‘l“:)"égr“’
| Nguyén Thi Kim Dung Khong ¢o Me 25/04/16
To Hanh Trinh Khong co Chi 25/04/16
16 Linh Lan Khong co Em gdi 25/04/16
Dinh Thi Van Anh Khéng co Vo 25/04/16
Td Hoai Lam Khong co Con trai 25/04/16
To6 Nhat Duy Khéng co Con trai 25/04/16
2 L& Minh Tri Khong ¢6 l-l;}';(:)g'hu tich
Pham Thi Anh Loan Khong cd 6-Vo D
L& Pham Thao Nguyén Khong ¢o 7-Con
Lé Pham Thao Ngoc Khong co 7-Con
Lé Minh Dirc Khong co 9-Anh rudt
L.é Minh Hué Khong co 10-Chi rudt
Lé Minh Tam Khang cé 11-Em rugt
Lé Minh Quén Khéng co 11-Em rugt
Lé Minh Hoang Khéng co 11-Em rudt
Lé Minh Phuong Khong c6 11-Em rudt
Lé Minh Chénh Khéng co 11-Em rudt
Lé Minh Trang Khéng ¢ 11-Em rudt
Lé Minh Nghia An Khong co L1-Em rugt
3 Di Quang Khiinh Khéng cd :’lll;)ch;u tich
Po Van Tru Khong cé 1-Cha
Pham Thi Mac Khong co 3-Me
Nguyén Thj Thu Hai Khong cé 6-Vo
Db Khinh Linh Khéng cé 7-Con
D6 Huong Ly Khéng ¢ 7-Con
Do Minh Cong Khong co 7-Con
D& Thi Sang Khéng co 10-Chi rudt
D6 Thi Minh Khong co 10-Chj rudt o
Do Khic Quyén Khong cé 9-Anh rudt
Do Thi Hai Khéng c6 11-Em rudt
D6 Thi Huong Khong ¢o 11-Em ruét
D& Thi Hudn Khéng co 11-Em rudt
4 Nguyén Thi Hong Mai Khéng co Uy vién HDQT
Bong Thi Ludn Khong co 3-Me
Bui Vin Ngoc Khong co 5-Chong
Bui Ngoc Anh Khing co 7-Con
Bui Hong Anh Khéng co 7-Con
Bui Ngoc Biirc Khong ¢o 7-Con
Nguyén Thi Tuyét Mai Khong co 10-Chi rudt
Nguyén Thi Quynh Mai Khéng ¢ 1 1-Em rudt
5 Lé Phudce Hién Khing ¢6 Uy vién HDQT
Lé Thi Toi Khong ¢ 3-Me
| Huynh Cam Nhung Khong co 6-Vor
L¢ Huynh Minh Tém Khéng ¢o 7-Con
L¢ Huynh Minh Khénh Khéng co 7-Con
Lé Sy Quy Khéng co 9-Anh rudt
Lé Thi Thanh Huong Khong co 10-Chj rudt
Lé Thi Thuy Mai Khoéng co 10-Chi rudt
Lé Thi Bich Ngoc Khong co 10-Chj rut
ryA - %3
' Dinh Han Giang e Uy vién BKS . bt U M.‘fn
nhiém
Binh Vin Ban Khéng cé 1-Cha 14/04/17
_Nguy én Thi Cho Khéng co 3-Me 14/04/17
; Vo Minh Hong Nga Khong co 6-Vo 14/04/17
‘ Dinh Ngoc¢ Khénh Linh Khong cé 7-Con 14/04/17
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Dinh Tién Dat Khéng co 7-Con 14/04/17
Dinh Hoai Duy Khéng co 11-Em rudt 14/04/17 x
Dinh Hai Dang Khéng co 11-Em rudt 14/04/17
7 Newvenls Khéng cd KTT va Nguoi 0 0
guyén Long CBTT
Bii Thi Thu Hién Khong co 6-Vg
Nguyén Nhit Nam Khong cd 7-Con
_Nguyén Vinh Khang Khong co 7-Con
Nguyén Thi Cuic Khong co 3-Me
Nguyén Thi Thu Khong cé 10-Chj rudt
8 R Khong c6 Truwong Ban 25/4/16 Tham gia
Ho Thi Kim Oanh Kiém Sost BKS
: Khéng c6 25/4/16
Ho6 Vin Tién 1-Cha rudt
= Khong c6 25/4/16
Nguyeén Thi Lién 2-Me rudt
z Khonged | 25/4/16
Nguyén Minh Thai 3-Chong
Khéng co 25/4/16
Nguyén Pong Quan 4-Con
9 | Pham Thi Thaok Thdo | TOUE% | fryvian BKS il Thg‘é‘sg‘“
Pham Thanh Ting Khéng cd Cha rudt 25/4/16
Ha Thi Tham Khéng ca Me rudt 25/4/16
Pham Chi Hi¢u Khong cé Em rudt 25/4/16
Vo Chanh Tl’lll!g K]lﬁl’lg co Cl'll;)l]g 25/4/16
Vo Ngoce Thiao Minh Khong ¢o Con rudt 25/4/16
V6 Trung Hai Khong co Con rudt 25/4/16
10 D5 Ngoc Khénh Khong co UY vién BKS 14/04/2017 Thgrélsgla
D6 Ngoe Sau Khéng co Cha 14/04/2017
Bui Thi Tép Khéng co Me 14/04/2017
Nguyén Thi Ngin Khéng co Vo 14/04/2017
D6 Thanh Ting Khéng co Em rudt 14/04/2017
2. Giao dich giira cong ty v6i ngudi o lien quan cua cong ty; hodc giira cong ty
voi ¢b dong lom, ngwoi ndi b, nguoi co lién quan cia ngudi ndi bo: khong cod
3. Giao dich gitra nguoi ngi b cong ty niém yet ngudi ¢6 lién quan cua nguoi
noi véi cong ty con, cong ty do cong ty niém yét nim quyén kiém sodt: khong
co
4. Giao dich giira cong ty voi ciae doi tugng khac: khong co
V1. Giao dich ¢0 phiéu cia nguoi ndi by va ngudi ¢ lién quan cia ngudi ndi bo:

(Bao cédo 6 thang)

1. Danh siach ngwoi ngi by va nguoi ¢ lién quan cia ngudi ndi bo

Tai khoan Chirc vu tai S0 ¢0 phi¢uso | Ty I8 sé
Stt | Tén td chirc/ca nhén giao dich cong ty (néu cd) hiru cudi ky hitu c6 Ghi chi
chimg phiéu cudi
khosn (néu ky
c0)
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1 To Hoai Viin Khing cd Chua tich HDQT 0 0%
Nguyén Thi Kim Dung | Khong ¢6 Me
Té Hanh Trinh Khong cé Chi
To Linh Lan Khong co Em gai .
binh Thi Van Anh Khéng cd Vo
Toé Hoai Lam Khong c6 Con trai
T6 Nhiét Duy Khong c6 Con trai
2 P . Khong co Pho Chu tich 12.435 0.42%
Lé Minh Tri g HDQT
Pham Thi Anh Loan Khong co 6-Vo
Lé Pham Thao Nguyén Khéng co 7-Con
1.é Pham Thao Ngoc Khong co 7-Con
Lé Minh Duc Khong co 9-Anh rudt
Lé Minh Hué Khong cd 10-Chi rudt
Lé Minh Tédm Khong cé 11-Em rudt
Lé Minh Quéin Khong co 11-Em rudt
L& Minh Hodng Khong co 11-Em rudt
Lé Minh Phugng Khong co 11-Em rudt
Lé Minh Chanh Khong co 11-Em rudt
[.& Minh Trang Khong co 11-Em rudt
L& Minh Nghia An Khong co 11-Em rudt
3 N s Khong ¢6 | Phé chi tich 5.800 0.19%
D6 Quang Khinh HDQT <
P6 Van Tru Khang cé 1-Cha
Pham Thi Mac Khéng c¢d 3-Me
Nguyén Thi Thu Hai Khéngceo | 6-Vg
Pé Khinh Linh Khong ¢6 | 7-Con
| Db Huong Ly Khong ¢o 7-Con
P& Minh Cong Khong ¢o 7-Con
Po Thi Sang Khong co 10-Chi rudt
Do Thi Minh Khong co | 10-Chi rudt
Db Khéc Quyén Khong cd | 9-Anh rudt
Pd Thi Hai Khong cé | 11-Em rudt
P6 Thi Huong Khong ¢6 | 11-Em rugt
Do Thi Huén Khong co 11-Em rudt
4 | Neuyén Thi Hong Mai Khong ¢6 | Uy vién HPQT 0 0
Dong Thi Ludn Khongco | 3-Me
Bui Vin Ngoc Khong co 5-Chong
Bui Ngoc Anh Khéng co 7=Con: =
Bui Hong Anh Khong ¢6 7-Con
Bui Ngoc Dirc Khong co 7-Con
Nguyén Thi Tuyét Mai Khong ¢ | 10-Chi rudt
Ngllj_ven Thi Quynh Khéng co 11-Eft fiigt
Mai
5 | L& Phudc Hien Khong c6 | Uy viéen HPQT 4.015 0.13%
Lé Thi Téi Khéng cd 3-Me
Huynh Cam Nhung Khong co 6-Vo
Lé Huynh Minh Tam Khong co 7-Con
Lé Huynh Minh Khanh Khong co 7-Con
Lé Sy Quy Khong co 9-Anh rudt
Lé Thi Thanh Huong Khong co 10-Chi rudt
L& Thi Thay Mai Khong co 10-Chi rudt
¢ Thi Bich Ngoc Khéng co 10-Chi rudt
~ . R
6 | pinh Han Giang Khong ¢d | ;. yian BKS g . s
nhiém
Dinh Van Ban Khong cd 1-Cha
Nguyen Thi Chd Khéng ¢ 3-Me
V& Minh Hong Nga Khong co 6-Vo
Pinh Ngoc Khanh Linh Khong co 7-Con
Dinh Tién Dat Khong co 7-Con
Dinh Hoai Duy Khong co 11-Em rudt
Dinh Hai Dang Khong co 11-Em rudt .
7 | Nguyén Long Khong ¢6 | KTT va Nguwoi 0 0
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CBTT
Bui Thi Thu Hién Khéng co 6-Vg
Nguyén Nhit Nam Khéng co 7-Con
Nguyén Vinh Khang Khéng co 7-Con
Nguyén Thi Cic Khong co 3-Me
Nguyén Thi Thu Khong co 10-Chi rudt
8 Khéng ¢ 0 0% Tham gia
Hb Thj Kim Oanh SR e .
' Kiém Soat
Hb Van Tién Khéng co 1-Cha rudt
Nguven Thi Lién Khéng cé 2-Me rudt
Nguyén Minh Thai Khong cé 3-Chong
Nguyén Dong Quan Khéng co 4-Con
9 | Pham Thi Thanh Thio Khing c6 UY vién BKS 0 0%
Pham Thanh Tung Khong co Cha rudt
Ha Thi Tham Khonged | Me rugt
Pham Chi Hiéu Khéng ¢ Em rudt
Vo Chanh Trung Khéngeo | Ching
Vo Ngoc Thio Minh Khong c6 Con ruft
Vo Trung Hai Khénged | Con rugt
10 D6 Ngoe Khinh Khéng ¢ UY vién BKS 0 0%
Dd Ngoc Sau Khéng c6 Cha
_I_B_L':i Thi Tap Khongeo | Me
Nguyén Thi Ngén Khong co [ Vo
D6 Thanh Tung Khong co Em rudt

. . - .. A A < P roysA A gl Sk <A o A
2. Giao dich cia ngudi ndi by va nguoi ¢6 lién quan doi véi ¢o phiéu cia cong
ty niém yet: Khong co

VIL Cic vén dé cin luu ¥ khac (Bio céo 6 thang): Khong co
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